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   Associated Text for the 
    POYOB MOB Course
for
             Double Handed or Cruising Couples


Slide 1: Welcome
Hello and welcome to the Cruising Club of America’s Practice on your own boat MOB rescue training course.  This course is designed to assist you, as cruising couples or shorthanded sailors, by reviewing and performing MOB rescue techniques on you boat with your crew. 

The course is divided into a classroom or home study portion followed by two on the water exercises. 

The classroom portion is not intended to “teach” new MOB rescue techniques or rewrite existing protocols. It is, however, designed to provide a forum to review the solid work of experts using a selection of videos and articles required in the course prerequisites.  Please, feel free to add to this list as you wish. There are many excellent training materials available and this course intentionally builds on, not replaces, these outstanding efforts.

The practical exercises provide the “doing,” with your crew on your boat - not just viewing videos and reading articles.  Confidence and muscle memory are then earned through action and practice. This is the primary focus of this course. When faced with a life-threatening emergency situation, the time you have spent practicing will prove vital.

Thank you for assembling the equipment needed and completing all of the course prerequisites. You are ready to continue on with this course.

If you and your partner still need to complete
all of the prerequisites – STOP.

The video and articles form the basic understanding of the course and the details of the techniques being utilized. Skipping this requirement will not yield the desired outcome. Please complete all of the prerequisite materials before continuing.


Slide 2: Desired Outcomes

Dealing with a life-threatening emergency is extremely challenging; success demands physical and mental preparation and practice. Otherwise, fear and uncertainty may lead to a less-than-desirable outcome. How ready and really prepared are you if your partner goes overboard? A  practiced successful rescue techniques on your boat builds the confidence and muscle memory - vital elements to a successful rescue.
Therefore, the desired outcomes from this course are “Yes” responses to these three questions.
· Are you ready and prepared?
· What rescue plan (do you think) works on your vessel?
· Have you practiced your rescue plan as a team?  

Have you practiced your rescue plan under race conditions, successfully returned to a MOB dummy in 6-8’ seas with 20-25 knots of wind, and practiced a hoist method to lift your 180-pound crewmate aboard? 
                                      This is the desired outcome.






Slide 3: MOB Basics – CCA Life Jacket and Tether Statement
Stay Onboard; if not, Stay Afloat! 
Wearing a life jacket and tether when on deck and underway is part of a vessel’s Culture of Safety. When operating in warm waters, in daylight, and in calm conditions, virtually any approved life jacket will work. When conditions are more challenging, an offshore life jacket plus tether becomes the “right tools for the job.” It’s vital that you not only have sufficient buoyancy for rough conditions but that you remain attached to the vessel by means of a tether. This greatly reduces the chance of going overboard when rescue may be challenging for your partner. 
The use of tethers is recommended under the following conditions:
· Sea conditions: large waves, heavy winds, cold water, and confused seas.
· Low visibility conditions: nighttime, fog, heavy rain, large seas.
· Crew limitations: given shorthanded already, less experienced, lack of training, age, and fitness.
Vessel design: boats with fewer protected spaces, sailing at greater angles of heel, smaller or lighter displacement sailboats with quicker motions


Slide 4: MOB Basics

There are a host of issues and conditions that must be quickly address in an emergency MOB situation. Fear, panic and the feeling of being overwhelmed, are foremost. Training and practice can dramatically help reduce these paralyzing feelings. As with any trained emergency responder, the first 10 seconds should be dedicated to addressing these feelings – take a breath, think through what is happening, plan out your action steps. Then take action. Let your training take over.

Barking “Man Overboard” should be your first oral response - even if no one else is on board. You will not always be just a sailing couple. This is an important step to become habit.

If the situation is even mildly challenging, getting help coming first can be extremely important. Remember, it can be difficult to do this once fully engaged in actively performing the rescue. Therefore, be ready to activate the VHF DSC Red Emergency Button procedure on you specific vhf radio. We will talk more about this later.

Knowing how to stop your boat is a critical skill. At 5 knots your boat will cover over 500 feet in 1 minute. Separation distances between you and the PIW can extend quickly. Therefore, stopping the boat, getting the sails down or hove-to, dealing with weather and sea conditions all add valuable seconds to your rescue effort. 

We will have more details on these topics later in the presentation.


Slide 5: MOB Basics – Rescue Principles 

Maintaining visual contact with the PIW can be extremely challenging when you are distracted by stopping the boat and as distances begin to extend. Using your chart Plotter’s MOB waypoint function can be an invaluable tool. While not perfect given current and winds, it does provide a logical starting waypoint for returning to the PIW.

It may be overused, but the Navy SEALs mantra of “Slow is smooth, smooth is fast” is very applicable to your MOB rescue. In high-stakes situations, efficiency and speed come from deliberate actions. Fast is important but just being fast can lead to mistakes and mistakes can lead to very undesirable outcomes. Smooth only comes from practice.

Boats are heavy and in a seaway their motion can be unpredictable and dangerous to a PIW. The last few minutes with a PIW alongside are high risk. Time in this position should be minimized.

It is not only ok but recommended to use your engine. Obviously, make sure lines are not in the water as a fouled propeller will only add to the confusion of the situation. Be in neutral when the PIW is alongside.



Slide 6:  LifeSling

The LifeSling is a combination of a traditional horseshoe buoy and a helicopter rescue sling.  The U-shaped flotation collar is stored in a UV protective bag that typically hangs on the stern rail. The flotation collar is attached to a yellow floating retrieval line and tied to the boat with either a bowline or preferably a figure-eight knot.

This is a good time to assess the condition of your LifeSling. Any UV damage? Also, reassess your LifeSling night deployment upgrades

	
Slide 7:  Onboarding Techniques

The best onboarding technique is the one that work for you two, on your boat. For us, our spinnaker halyard is always rigged and lead back to a winch on the cabin top. This is the perfect halyard for us as a cruising couple to use with our LifeSling. Our son uses his spinnaker halyard with the block and tackle as his pre-teen kids need the additional 3-1 purchase aid. For others the mid-line lift option might be the best. 

The most important thing is to test the various options with your rig and crew. Determining what works best is the goal.  Take some time here to discuss among you and your partner to weigh the options and determine which techniques and rigging layout you plan to test.


Slide 8:  Many Variables

As you begin to think through your options, there are a great number of variables to consider. A few are listed here. Remember, some of the little details can become very significant. For example, we found that a long double handed winch handle can be a game changer when lifting 220lb OSCAR on deck. Build these little details into your onboarding plan.




Slide 9:  Even More Variables

Some variables are not related to your rigging design or under your direct control. However, they can be critical in determining a successful rescue outcome. So, include them as you develop your MOB rescue plan.


Slide 10:  11 Step MOB Rescue Process

CCA recommends a straight forward 11 step MOB rescue process:

· Step 1 – Throw: throw overboard anything and everything within reach that will float. This not only can assist the PIW but also creates a debris field to help locate the PIW.
· Step 2 – Bark: yell “man overboard”. This will alert anyone else on board or maybe even nearby boaters. Building this as a habit is critical.
· Step 3 – Mark: here is where your MOB waypoint function on your Chart Plotter, activate the VHF DSC Red Button and helm a short squiggly course as a visual aid. Not only do you have a target but most plotters will continually provide range and bearing data to assist finding and returning to the PIW.
· Step 4 – Park: stop the boat and get things under control – by control we mean both mentally and physically. Whether you lower sail may depend upon conditions and your boat but planning your PIW rescue requires you to stop and think first. This will help address that feeling of panic. Maintaining visual contact with the PIW can be extremely challenging, and the time taken to minimize forward progress is time well spent. Minimizing the separation factor of 500’/minute at 5 knots is ever present. 
· Step 5 – Return to PIW: it is not only ok but recommended to use your engine. Make sure there are no lines in the water, as a fouled propeller will only add to the difficulty and confusion. Be in neutral when the PIW is alongside.
· Step 6 – Circle PIW: After deploying the Lifesling circle the PIW to permit the PIW to grab the yellow retrieval line and the flotation collar. A sharp fishhook turn is best, keeping your boat a safe distance from the PIW.
· Step 7 – Stop: the boat when the PIW makes contact with the LifeSling or yellow haul line so as not to drag the PIW through the water.
· Step 8 – Pull PIW towards vessel: manually pulling the PIW to the vessel with the yellow retrieval line protects the PIW from being overrun by the boat. Steering the boat close to a PIW is very risky and ill-advised.  Boats are heavy, and in a seaway their motion can be unpredictable and dangerous to a PIW. 
· Step 9 – Secure PIW to vessel: once the PIW is alongside, secure the PIW to minimize bouncing while finalizing the onboarding rig layout. This time should be kept to a bare minimum as the PIW is in a high risk position.
· Step 10 – Onboard PIW: using your tested onboarding technique.  Safely lift the PIW out of the water and onto the deck. Your onboarding technique will be determined through this training exercise.
· Step 11 – Medical assessment: perform a quick assessment of the medical status of the PIW and address any presenting conditions.

Slide 11: Prep for the At-the-Dock Onboarding Exercise

Now is the time for each of you to grab your pen and notebook and begin jotting down some thoughts.  Independently honestly assess your current abilities and where you can focus your efforts to improve.

Assume you are onboarding a 200lb OSCAR or similar test MOB from the dock. Jot down what you think will be the best onboarding technique for your boat given its rigging configuration. Remember, the devil is in the details here. A 100 lb crew member at a winch may need a different rigging approach than might a 220lb weight lifter.

Compare your notes with your partners and finalize the steps to actually test for success on your boat.




Slide 12:  Prep for your On-the-Water Handling Exercise

Formulate an action plan to be verified on the water with your boat. Make some notes on what you think will be the best plan. 
· Review any boat handling and rigging issues. 
· Consider how well the sails drop and furl. 
· Is there an unusual engine starting or stopping sequence? Do both of you know these? 
· Are both of you proficient with the Chart Plotter and VHF? 
Let’s address these in more detail.

Slide 13:  Boat Handling Skill Check
Can you, remember you are alone, perform these tasks especially if faced with a life-threatening MOB rescue situation? Many of these may not seem directly applicable for a rescue but they clearly demonstrate your ability to handle the boat in a variety of conditions and with limited maneuvering room.

It is important to know how your vessel can maneuver with the LifeSling deployed. How quickly can you encircle a simulated PIW with the LifeSling? This must be tested and understood. Handling characteristics can vary greatly with boat design. A fin keel boat reacts very differently than a full keel boat.

What boat maneuvering skills do you need to work on?

Take your time to jot down your responses to these questions. 


Slide 14:  Identify Steps to Stop your Boat

Let’s assume you are under full sail and sailing upwind with 15kts of breeze and making 5 knots. Your partner trips and falls overboard and you alone must stop the boat. 

Jot down the steps you think will be required to quickly stop your boat. How are wind and seas impacting your efforts? How quickly can the sails be dropped and furled – again, remember, you are alone! Am I ready to start the engine?

Boat design and rigging variations can make sail dousing tactics quite different. You may have lazy-jacks not always deployed, Dutchman, in-mast or in-boom furling. What works well on one boat design will not work on others. There is no one standard technique. You will need to determine the best process for your boat and then test this process on the water. Crew strength or physical limitations are also an important consideration.

How long do you think it might take to stop your boat alone? Remember the speed/time/distance separation calculation.

Please jot down your responses to these questions.

Slide 15: Creating a Chart Plotter MOB Waypoint

There are many fine brands and models of Chart Plotters installed on boats today. But the only one that really matters is the specific one on your boat. Most have a button or sequence of steps to create a MOB waypoint. Make sure you have this process memorized. Since you are sailing doublehanded or as a cruising couple, having the Chart Plotter near the helm or easily accessible from on deck is critical. Going below to set your MOB waypoint will eat valuable rescue time and loss of visual contact with PIW. Refer to your Chart Plotter manual and jot down the steps required to set a MOB emergency waypoint. 

Slide 16: VHF Distress Button

Like your Chart Plotter, your VHF can play a major role in a successful MOB rescue. All recent VHF radios today have a MOB DSC distress button on the front of the radio. This button transmits a DSC distress call to all nearby vessels and the US Coast Guard. Once the button is pushed, the broadcast is automatically initiated and you can return to your rescue tasks.As with your Chart Plotter, easy on deck access to your VHF is preferred.

This is not the time for a 911 cell phone call unless you are tied up to a dock!

One additional note: you must make sure your VHF radio has been programmed with your MMSI number. If unsure, ask a professional for assistance. If your VHF does not have a DSC emergency button, replace it! Today!


Slide 17: Finalize Your On-the-Water Preparation

Take a few minutes to review the steps you have jotted down with your partner. Discuss the steps to practice and what gaps need to be tested on the water. Finalize your joint on-the-water steps to practice. Remember, these will likely be tweaked further by your actual on-the-water experience.

Slide 18:  Why is the “doing” so critical?

Most of us have sat through the commercial flight safety briefing – likely many times. Do you think these passengers were competent in their use of an oxygen mask? Look at the fear in this passenger’s eyes and his nose not under the mask. They were at 30,000 feet, slightly higher than Mt Everest. If this had been a true loss of cabin pressure event, many of these folks may not have survived. 

Competency typically involves more than just listening or reading; competency involves the practice of emergency procedures and protocols so that instinct and action prevent fear and indecision. Ask any first responder!
Take seriously your on-the-water and at-the-dock exercises. Don’t look like this guy if your partner happens to fall overboard. Remember, you will be the first responder!

Slide 19:  At-the-Dock Onboarding Exercise

Please review this slide in preparation for performing the steps necessary to onboard OSCAR or similar heavy object from the dock. You have already identified the steps you think will work for your boat, so test them out in a real simulated emergency situation. This exercise tests your draft procedures in a simulated emergency situation.  Test other options if they are simpler or you find work better for your team. Each of you should participate in the setup, rigging, clipping, and hoisting required to onboard a simulated PIW - solo.  Once a successful final series of steps has been identified, document them and create a formal action plan to be posted onboard for reference.  
Note: Now is also a good time to inspect your LifeSling. Has it been degraded by UV exposure? How about the haul line? Anything need replacing? Another consideration is to add a butterfly knot as a lifting point on the yellow haul rope.

Slide 20: On-the-Water Boat Handling Exercise

As with the at-the-dock exercise, here is the outline for the on-the-water evolutions. Each partner should perform these solo. The idle partner should go below and observe with only providing assistance in an emergency. Mistakes, confusion and nervousness are an important to evolutionary process of the mastering the skills. 

The result should be the boat handling steps that work on your boat with your team. Document these steps for future reference and practice sessions.

Slide 21: Sample VHF and MOB Placard

Create and post a VHF DSC distress call procedure and the MOB recovery process for our boat. Here is a sample. These are posted at the nav station and reviewed with guests upon boarding.

Slide 22: Congratulations

Thank you for taking this CCA course on man overboard rescue for doublehanded or cruising couples. We hope that your competence in dealing with a serious rescue situation has significantly improved. While we are never fully prepared, you now have an established a set of tested procedures for you and your boat. Congratulations.


Please fill out the course evaluation form as we wish to constantly improve our course materials. 
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